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RESUMO

Este trabalho aborda inicialmente a importincia do controle de custos nas
organizagdes hospitalares. As descobertas no campo cientifico e tecnoldogico modificaram
radicalmente a pratica médica. Os modernos equipamentos e a necessidade de profissionais cada
vez mais especializados, no entanto, contribuem para o crescente aumento nos custos
hospitalares. Tal fato diante do atual contingenciamento or¢amentdrio torna imperativa a busca
incessante de alternativas que permitam um controle mais rigoroso dos gastos com a satide sem
comprometimento da qualidade do atendimento prestado. O autor apresenta os sistemas de
custeio mais comumente utilizados enfatizando aquele empregado pelas Organizagdes Militares
Prestadoras de Servigos Hospitalares. Expde, de forma sucinta, como se processa a apuragao de
custos realizada nessas organizagdes. Descreve a implantacdo do sistema de apuragdo de custos
no Hospital Naval de Natal, ressaltando os aspectos distintos em relacdo aos demais hospitais
distritais. Discutem-se as dificuldades vivenciadas durante e apos a implementagdo e apresenta,
finalmente, algumas sugestdes para o aprimoramento da sistematica de apuracdo de custos
hospitalares vigente na Marinha do Brasil.

Palavras-chave: Custos. Gestao. Hospital Militar. Informatica. Contabilidade de custos. Controle

de custos.



ABSTRACT

This text is concerned with the importance of cost management in the hospitals. The
discoveries in the science and technological areas have strongly changed the medical practice.
Modern equipments and the demand for well prepared workers, although very important, are
putting in way to increase, more and more, the hospital costs. These rising expenses, in the
restricted budget present scenery, become mandatory an endless seeking for some alternatives
that enable a more strict control of outlays, without jeopardizing the service quality offered. Also,
it presents the widely used expenditure verification systems, emphasizing that employed by
Military Organizations of Health Service. It shows, in a short way, how is processed the cost
verification in these organizations. This text still describes the establishment of the cost
verification system in the Naval Hospital of Natal, highlighting its different aspects in
comparison with other district hospitals. It discusses the difficulties faced during and after system
implantation. Finally, it introduces some suggestions to improve the cost verification system used
in Brazilian Navy hospitals.
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